BUSINESS RISKS
BUSINESS PLAN FINAL PROJECT

It is important to list all possible risks that your business may face during operations.  It is important that you assume anything.  A bank determines whether or not it will approve a loan to a client based upon the risk factor.  The higher the risk, the less likely the bank is to offer a loan.  However, it is highly important that you are honest in assuming the risks your business may face and your plan for combating these risks.  Being prepared with a plan is your best opportunity at securing the loan your business needs to get started.  

For example, some of the risks a new restaurant may face are potential fire hazards, sanitary practices, and lack of popularity among its competitors. 

Physical Characteristics:
· One page maximum. At least one paragraph (paragraphs should have at least 5 sentences each)
· Identify at least three business risks and provide a solution for each.
· List at least three potential business risks as bullet points at the top of your paper.
· 1-inch margins – typed
· Times New Roman or Calibri font style
· 12-point font size
· Include title at top of page and page number.

	
BUSINESS RISKS

Potential business risks:
· Theft
· Competition
· Customer Retention
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       When I first came up with the idea to operate Prompt Computer Sales & Repairs, all I saw envisioned was success and accomplishment.  However, I am realistic in that I should always prepare for the unexpected and have a back-up plan.  I believe with the right staff and management, my business should be well taken care of.  However, possible concerns I have are theft, competition, and customer retention.  In the event that theft should ever occur, I will have proper business insurance.  Business insurance will allow me to replace any stolen retail merchandise including any customer property that may be in the process of being repaired.  My main priority is to safeguard all customer property and to have it replaced to maintain customer satisfaction.   In the event that new competition moves into the area, I will sit down with my employees that work together to design and patent new products.  The plan is to always have new and unique products that my competition will not be able to provide.  My mission is to retain as many customers as possible and to attract new customers to my business.  I plan to offer rewards perks to customers which will entice them to continue to do business with me.  Once they have made ten separate purchases, they will receive a 40% discount on one entire purchase.   Pre-identifying my potential business risks will allow me to implement the above mentioned plans if theft, competition or customer retention issues should ever arise.



