Executive Summary

Business Plan Final Project

The executive summary is a summary of the key points of the entire business plan. Its purpose is to explain the fundamentals of the business in a way that both informs and excites the reader. If, after reading the executive summary, the investor understands what the business is about and he/she is eager to know more, the executive summary has done its job

The Executive Summary is a culmination of the main points from each element beginning with your Statement of Purpose. You will want to restate at least two main points from each element into the Executive Summary.
Physical Characteristics:

· One page maximum. (paragraphs should have at least 5 sentences each)

· 1-inch margins – typed

· Times New Roman or Calibri font style

· 12-point font size

· Include title at top of page and page number.

	EXECUTIVE SUMMARY

      This plan will be used to acquire financing for Prompt Computer Repair to obtain necessary financing for start-up costs.  The principal with a prior capital of $35.000.00 will finance the start-up of a 3,000 square foot facility.  I first gained an interest in computer sales and repair when I saw so many people become frustrated with their equipment.  I believe my experience as a computer sales intern and my volunteering time after school to help teachers has given me the skills needed to make my business plan a reality.  

       A large amount of capital will be spent on renovations, purchasing equipment and supplies, paying employee salaries, and other expenses.   By setting my prices at competitive prices, I expect to at least break-even my first full year of operations.   My business will be run as a sole proprietorship.  I selected this form of ownership because I have spent more than five years observing, interviewing other owners, and developing my plan to make Prompt Computer Sales and Repairs a success.   

      Our services offered to customers will allow them to depend on us for any inconveniences that their equipment may pose such as virus removal or to enhance speed we offer a tune-up service.  If there are any products that customers need that are not currently sold at our store, we will make it a priority to stock our shelves with any product immediately at a discounted price.  My business will be located in Mentor, Ohio at the intersection of Mentor Avenue and Center Street.  My chosen location will be key to the success of my business with being visible to travelers and proximity to two major highways.  

       I anticipate that Prompt Computer Sales & Repairs will have an average of 430 customers each month or 15 per day.  I believe a mix of students, business, and hobby customers will desire the products and service that Prompt Computer Sales & Repairs will offer to Lake County.  I expect all start-up costs to not exceed $60,000.00.  I have also included my forecasted operating expenses for the first month and first year of operations.  I do not expect that operating expenses to exceed $182,000.00 for the first year of operations.  Based on my estimated start-up costs and forecasted operating expenses, I am conservatively asking for total funding of $242,000.  


