Name: Period:

Directions: You are to create a job performance evaluation similar to the one below for only
one position at your business. Use the example below to help you determine what skills and
characteristics you feel best to evaluate this position. Create a rating scale similar to the one
you see below. Please type or hand-write your performance evaluation.

MANAG!R'S WEEKLY JOB PERFORMANCE EVALUATION

MANAGER : _ Lee Bradkor 4 ) __, MEAN JEANS MANUFACTURING CO.

WORKWEEK ENDING: july13  July20  July27  (CIRCLE ONE)

K ATTITUDE TOWARD WORK '
Shows an enthusiastic interest in work; {s highly motivated to 168 .o 8 8
Shows interest in work and has desire t0 JGaIM ..o §

Shows moderate interast i WOrk e imeninoae Gt e Sr
Shows little Interast or enthustasm for work ..oonaenen.
Shows no Interest in work or desire to learn......

TEACHER COMMENT:

ATTENDANCE AND PUNCTUALITY
Never ahSent OF Jat8 ... e i

o 8
Infrequent?/ absent o late oo, i 6
Occasionally absent or Jate...ovimririomisicmrnnmvimmimmmionomn sl ot
Needs to improve attendance and punctuality....... R RN B st
Excessively absent o late .oov oo T o ke srieir 7

TEACHER COMMENT:

ABILITY TO FOLLOW INSTRUCTIONS AND USE REFERENCE MATERIALS

Shows initlative in interpreting and following instructions and using references, ..., Bl nsooma
Eoflows instructions and uses referances With no dfCUY. ...innerivnnammommmnie 8 _ b .
Usually follows instructions and uses references with Htthe dHRCURY inrnansinsnerearmossisisisiseiins. & uisiins
Needs repeated detatled INStUCHONS ..o 2
Refuses to follow instructions or use reference matetials. o s it Qavgewe o
TEACHER COMMENT: You seem 1o have o diffioubty following directions for even
ditfioutt and detailed aptivities.

HUMAN RELATIONS SKILLS
Extremely tactful and understanding when dealing with people ... 8 O
Usually polsed, courtesus, and tactful in dealing with people ... w &
Tries to be compatible with people ..., R P
Needs to improve humar retations sKHIS ..o 2 i
Disruptive and uncooperative when dealing with People .., 0
TEACHER COMMENT:

QUANTITY AND QUALITY OF WORK
Has an exceptional aptitude for doing neat, accurate Work o ascm s 8 o
Does more than the reauired amount of neat, accurate Work ..o N
Does normal amount of acceptable WOrk ..o G T NS 4 4
Neeads assistance 10 do acceptable WOrK.....c.cvencoimmisiisisimiiveccninmmiinasese 2
Does little or no acceptable Work ..o S s R T e et v R PR 0

wish o work o0 Writing Your mumbers more clearly
dthers cam read them, '

TEACHER COMMENT: You M;?
5o th




